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at the time... Melissa Cook’s “Building 
Enterprise Information Architecture: 
Reengineering Information Systems” and 
John Zachman’s EA framework.  After my 
assignments, I started to dig deeper on my 
own.  After putting the pieces together, I 
decided that EA could truly be used to 
catapult an organization .. not only from a 
systems perspective (which is what we were 
looking to do) but also from a business 
perspective.  I was hooked at that point and 
have been an EA disciple ever since. 

 
 

JEA:  One of your specialty areas is 
strategic planning, how does this relate to 
enterprise architecture? 
 
Parker:  First, let me say that I believe EA is 
truly about strategic planning and strategic 
management for an organization .. period.  
The key words here are “planning” and 
“management”.  Although IT is a huge 
consideration in the development of an EA 
program and EA artifacts, IT should only be 
viewed as the enabler of the business while 
the business itself should be operating from 
some sort of strategy (even if it’s what we 
call a “loose” strategy). 

 
The relationship between strategic planning 
and EA is natural when you separate an EA 
into its traditional piece parts .. Current 
State, Target State and Transition Plan.  In 
this view, an organization can choose to 
present its strategic plan in the form of an 
expanded EA Target Architecture & 
Transition Plan.  The goals of a Target 
Architecture and Transition Plan are to 
describe the future state of an organization 
from various perspectives of an organization 
and provide a roadmap for getting there.  
This is absolutely the objective of a strategic 
plan! 

 
In another view of the strategic plan and 
enterprise architecture relationship, the 
strategic plan presents the vision, mission, 
set of goals and objectives for an 
organization while the EA Transition Plan 
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serves as the action plan for getting there.  
One of the most common pitfalls in strategic 
planning is execution.  Most organizations 
dump loads of dollars into developing a well-
informed, good looking strategic plan with no 
thought into how it will be executed.  I 
continue to propose that a well-orchestrated 
EA program is the answer to the strategy 
execution dilemma. 
 
 
 
JEA:  What was your most enjoyable EA 
project and why? 
 
Parker:  My most enjoyable EA project was 
my first at the telecommunications company.  
EA was relatively new and there was much 
to learn, much to debate and everything to 
lose on this project.  We had no EA tools .. 
only MS Office suite and a few modeling 
tools.  Coming from an IT background, of 
course I thought everything had to be about 
IT.  It was in having to make the EA program 
deliver business-related results that got me 
off of my IT high-horse and on the mission to 
ensure that the business drove IT decisions 
and not the other way around.  This was a 
turning point in my career. 

 
 
JEA:  What was your least enjoyable EA 
project and what made it that way? 
 
Parker:  My least enjoyable project was for 
a client several years ago that chartered an 
EA effort for only compliance reasons with 
no intention to use the EA at all … I was 
literally told to “do what you have to do to 
ensure we pass”.  After a couple of failed 
attempts to try to persuade the client that EA 
was a good thing and that we should really 
try to make a concerted effort to “do the right 
thing”, I had to back off.  At the time, the 
organization just had to be able to say that 
they had an EA .. not that they were using it 
or that the EA was even a good one.  Of 
course, this organization passed with flying 
colors which reinforced their reluctance to 
get on board with a true EA program. 

JEA:  In your opinion, what is the greatest 
challenge to the practice and profession of 
EA today? 
 
Parker:  I believe the greatest challenge to 
the practice and profession of EA today is 
not having a well-defined value proposition.  
EA is still not tangible for many.  The 
definition of EA and the value it delivers is 
truly “in the eye of the beholder”.  What do 
we as a profession know for sure as the EA 
value proposition?  Every architect can give 
you an answer but it will probably be 
different and maybe not even connected.  
This makes EA a hard sell.  I think we’ll get 
there. 

 
JEA: Do you see EA as a viable career path 
of business and technology professionals? 
 
Parker:  Absolutely!  As the discipline 
continues to mature, I believe we will see EA 
becoming more tangible.  We will also begin 
seeing areas of expertise within the EA 
discipline like what we’ve seen in the world 
of strategic management.  For business 
professionals, it will become more and more 
about how to leverage EA to improve 
business results while technology 
professionals will enjoy working to design 
more solutions to support EA efforts as the 
initiatives themselves become more 
sophisticated. 

 
 
JEA:  What would you recommend to 
someone who is considering a career in EA? 
 
Parker:  Learn everything you possibly can 
about what is out there in EA .. the different 
viewpoints, challenges, the different tools, 
frameworks, etc..  Given what you have 
learned, develop your own view of EA and 
how it will deliver value to an organization.  
Look at how your view works (or doesn’t) 
with the other views.  Develop a niche and 
work the niche to deliver tremendous results 
to your customers. 
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